

	Area 
	Descriptor
	What does it look like?
	How do we identify in applicants?

	Teamwork / 

Collaboration
	Consistently seeks out others to learn, plan, problem solve, strategize and reflect in ways that lead to improved student achievement throughout the school
	· Departmental planning,

· Teacher planning

· Working on leadership teams

· Mentoring other teachers

· Learning from other teachers


	· Behavioral Questions—
scenario based

· Role playing in group



	Critical Thinking / Problem Solving
	Exercises sound reasoning, creativity, and analytical thinking in order to generate change and develop classroom and school practices
	· Sound data analysis to drive instruction

· Participates in school reform activity

· Leads changes in school based on research and data
	· Tasks and role playing activities

· Scenario based questioning

· Data Analysis tasks



	Oral and Written Communication
	Provides timely communication, orally and in writing, to all relevant stakeholders regarding improving the student achievement of individuals, a class or a larger portion of the entire school
	· Open, consistent and documented communication with parents 

· Community partners supporting classroom activities/units

· Documented outreach such as flyers, posters, etc about school/class activity

· Timely communication to students about progress
	· Writing task

· Interview skills

· Behavioral questioning



	Social / Emotional Disposition
	Serves as a positive role model to the children and school community by exhibiting a caring, compassionate and inspiring disposition with the singular focus of motivating students to learn
	· Immediate constructive feedback provided to students that pushes them to work harder as evidenced in verbal and nonverbal communication, management and instructional systems visible in the classroom, and service activity that is transparent

· Models respect

· Creates a community in the classroom

· Takes every opportunity to recognize student’s efforts and achievements

· Mentoring 

· Positive attitude

· Establishes good rapport with all stakeholders through clear expectations, patience, acceptance; differentiates instruction for all students; creatively informs and involves parents and community
	· Behavioral questions

· Scenario-based questions; interview questions such as, describe the classroom setting; varied projects/activities that address all students 

· Scenario-based questions

· Observation of teaching

· Ghost Visit to Classroom



	 Professionalism

Work Ethic
	Exhibits a high standard of professionalism in behaviors, activity and ethics that serves as an example to others
	· Strong communication skills

· Leadership ability

· Confidence 
· Exhibits respect, awareness and confidence through body language, eye contact, posture, voice and articulates meaningful goals and accomplishments
· Clean and professional grooming,

· Polite and courteous customer service

· Routinely on time and reliable for work

· Avoids engaging in behavior such as gossiping that would disrupt student learning in any fashion
	· Behavioral questions

· Resume
· Observation; 
· interview question: Guide applicant to share about work history and accomplishments assessing levels of confidence, sensitivity and willingness to do “whatever it takes” serving children 

· Behavioral based questioning

· Interview presentation

· Documentation of service

· Documents prepared and presented professionally

	Personal Beliefs and Values
	Holds the belief that all students can learn and have a right to an education that nurtures diverse talents, abilities, cultures and skills and so provides instruction and support that differentiates to these unique backgrounds, experiences and aptitudes
	· Student centered instruction relating to interests and experiences

· Differentiated instruction

· Individual planning addresses differences related to language acquisition, learning styles, brain development, gender, and personal interests; 
· students engaged in meaningful, authentic work with real world application; small group and differentiated instruction; individualized learning plans; interventions as needed 

· Variety of classroom activities exhibited daily

· Classroom materials sensitive to student groupings

· Individualized instruction provided daily

· Changes plans to accommodate audience
	· Behavioral questions
· Work samples – lesson plans or artifacts; has applicant developed an understanding of the unique needs of students from poverty, second language, etc. – special trainings? questions 

· Review Instructional Plans

· Classroom Observation

· Belief based questions with behavioral examples

· Written response

· Values assessment

	Content / Subject Matter knowledge
	Demonstrates daily a passionate commitment to delivering content/subject matter knowledge in the most up-to-date, pedagogically sound manner possible to drive increases in student achievement
	· High level of student engagement

· Relevance

· Data driven instruction

· Use of technology

· Adapts teaching methods and strategies to reflect changing subject-matter and/or changes in class composition; 
· displays enthusiasm for teaching, learning, and the subject taught 

· Creative application of material/content

· Clear, engaging lessons that meet the needs of all learners

· Knowledge of material exhibited in pedagogical choices made
	· Model lesson as part of interview process

· Behavioral questions 
· Statements in recommendation letters describing applicants knowledge and commitment; 
· scenarios 
· Review Instructional Plans

· Provide Scenario on Pedagogy

· Assessment of Content Knowledge

· Review of Instructional Materials

	Pedagogical Knowledge
	Effectively utilizes a variety of instructional strategies, tools and resources to drive the daily learning processes of students
	· Differentiated Instruction

· Learning Styles

· Multiple grouping formats

· Technology

· Facilitator role 
· Presents lessons/activities based on current theory/practices and that incorporate a multiple number of instructional strategies addressing students’ identified needs
· Multiple activities in any one class period

· Classroom filled with manipulatives and tools readily available for student use

· Students actively using a variety of methods to learn new content

· Posted student work demonstrating effective application of instructional strategies
	· Model lesson as part of the interview process

· Behavioral questions

· Resume 

· Samples of lessons in portfolio; 
· demonstration lesson; 
· questioning skills
· Portfolio of work

· Classroom Observation

· Lesson Observation

· Review of Instructional Plans

· Classroom photos and videos

	Professional Knowledge
	Continuously seeks to improve personal skills and knowledge including content, pedagogy, leadership, interpersonal communications and school reform, among others.
	· Life long learner

· Assumes leadership responsibilities

· Collaborative

· Collegial relationships

· Catalyst for change 
· Collaborates with other teachers;

· serves on/chairs committees;

· engages in professional development activities;

· participates in curriculum development
· Attends training opportunities throughout the year to drive instruction

· Engages in campus learning opportunities

· Facilitates peer learning or action committee work on campus

· Reads material related to increasing student achievement
	· Behavioral questions 
· Evidence of professional development activities: college transcripts, certificates, etc. 

· Documented attendance of events

· Observable application of learning via classroom observation, collected student work, video or photo of classroom work or peer coaching sessions

· Annotated bibliography of reviewed literature.

	Community / Relationship Building
	Builds meaningful, caring relationships with children, their parents or guardians and other relevant, school community stakeholders to increase student achievement and improve the school community for all.
	· Positive environment

· Respectful interactions 

· Clear expectations

· Consistency

· Documented outreach activities and communication tools to parents

· Documented positive notes and phone calls; community partnerships, grants, and other collaborative efforts; homeroom parents; weekly folders; student/parent reading logs; parent/ community volunteerism encouraged 

· Engages with students and their parents in a civil and nurturing manner

· Consistently communicates with stakeholders about students, classroom or school

· Seeks out partnerships for classroom or school to improve campus performance

· Develops mentoring relationships with students to assist them in matriculation
	· Behavioral questions 

· Parent survey results; 
· behavioral questions

· Documented record of contacts

· Log of partnerships

· Classroom observation

· Reflections and other portfolio documents related to increasing school partnerships

	
	
	
	



